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Working in Partnership Policy

1. Purpose

This policy outlines the principles and practices for effective partnership working. 

It aims to establish a framework for collaboration that enhances communication, fosters mutual respect, and ensures shared goals between all parties involved.


2. Scope

This policy applies to all employees, stakeholders, and external organisations partnering with our charity. 

It covers all forms of partnerships, including but not limited to strategic alliances, community partnerships, and cross-sector collaborations. 

3. Principles of Partnership

· Mutual Respect- All partners should respect each other’s strengths, contributions, and perspectives. 
· Shared Goals-Establish common objectives that align with the mission and vision of each partner. 
· Transparent Communication- Encourage open dialogue and regular updates among all partners to facilitate trust and accountability. 
· Equality- Treat all partners as equals, valuing each organisation’s expertise and experience. 

4. Roles and Responsibilities

Partnership Coordinator - Designate a coordinator responsible for overseeing partnership activities, communication, and progress reporting. - *
Partner Organizations - Each organisation should designate a liaison to facilitate collaboration and communicate effectively with the partnership coordinator. 
Project Teams - Form project teams from partner organisations to address specific goals or initiatives within the partnership. 

5. Partnership Development Process

· Identify Partnership Opportunities-Assess potential partnerships based on shared goals and values.
· *Initial Meetings-Hold introductory meetings to discuss interests and expectations. 
· Formal Agreement-Draft a partnership agreement that outlines roles, responsibilities, resources, and expected outcomes. 
· Regular Review-Schedule regular check-ins to evaluate progress, address challenges, and adjust strategies as needed. 

6. Conflict Resolution

In the event of conflicts or disagreements, the following steps should be taken: 

1. Open Dialogue-Encourage discussion to understand differing viewpoints. 
2. Mediation-Involve a neutral third party if necessary to facilitate resolution.
3. Review of Partnership Terms-Revisit partnership agreements to ensure alignment and address any miscommunications.


7. Evaluation and Continuous Improvement

Performance Metrics-Establish clear metrics and indicators to evaluate the success of the partnership.
Feedback Mechanisms-Create opportunities for partners to provide constructive feedback. 
Adaptation-Be willing to adapt strategies and practices based on evaluation outcomes and partner feedback. 

8. Conclusion

Working in partnership is vital to achieving shared objectives and maximising impact. By adhering to this policy, all parties can work effectively and collaboratively, fostering a positive environment that benefits everyone involved.
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