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All-Women Workforce Policy

Introduction
This policy outlines the commitment to establish and maintain an all-women workforce within our charity. 

By fostering an inclusive and empowering environment, we aim to enhance diversity, promote gender equality, and leverage the unique strengths and perspectives that women bring to the workplace. 

Purpose
The purpose of this policy is to define our approach to ensuring that women are actively recruited, retained, and promoted within HARV on, and to create a supportive culture that recognises the contributions of women in all roles.

Scope
This policy applies to all hiring, promotion, training, and professional development practices within the organisation. It encompasses all departments and positions. 

Policy Statement

1. Commitment to Recruitment

The organisation will work to actively recruit women for all positions, ensuring that job postings are widely distributed in platforms that target women and underrepresented groups.

We will implement measures to remove unconscious bias from the recruitment process by using blind recruitment techniques and standardised evaluation criteria. Please see HARV’s recruitment policy.

Legal Framework
The Equality Act 2010 allows employers to hire only women for certain jobs if they can demonstrate an "occupational requirement":
· Legitimate aim: The exemption must be a proportionate way to achieve a legitimate goal.
· Consider all groups: The least discriminatory option must be chosen, and all groups affected by the exemption must be considered.
· No blanket rules: Each situation must be considered on its own merits. 

Occupational requirements that might apply include working in a women's refuge/ safe house.

HARV will not discriminate against trans people who have legally recognised their acquired gender. 

2. Supportive Work Environment

Provide flexible work arrangements that cater to the diverse needs of women, including options for remote work, part-time hours, and adaptable schedules. Create a nurturing workplace culture that prioritises work-life balance, recognises the value of caregiving duties, and respects personal commitments. 

3. Professional Development and Training

Offer leadership training, mentorship programs, and skill development opportunities specifically designed for women to enhance their career progression. Encourage women to participate in networking events, workshops, and conferences to foster professional connections and growth. 

4. Retention Strategy

Conduct regular employee satisfaction surveys to ensure that women feel valued and supported in the organisation. Develop a clear path for career advancement for women, with regular performance reviews and feedback sessions to support their growth. 

5. Diversity and Inclusion Initiatives

Establish a Diversity and Inclusion task force focused on monitoring, evaluating, and improving all women's experiences within the organisation. Celebrate the achievements of all women in the workplace through recognition programs, awards, and highlighting their contributions. 

6. Zero Tolerance for Discrimination

Maintain a strict zero-tolerance policy for discrimination, harassment, or any behaviour that undermines the dignity and respect of all women in the workplace. Provide clear reporting channels and support systems for any incidents of discrimination, ensuring confidentiality and protection for those involved. 

Implementation and Review
This policy will be communicated to all employees and integrated into the organisation’s training programs. The effectiveness of this policy will be evaluated annually, and adjustments will be made as necessary to ensure it meets the needs of our workforce. 

Conclusion 
By committing to an all-women workforce, we aim to create an empowering atmosphere that enables women to thrive, contribute meaningfully, and advance within our organisation, driving innovation and success across all levels.
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