HARV Domestic Violence Services
PO Box 77
Accrington
Lancashire
BB5 1GJ
Report written by Amanda Elwen: Business Manager/HARV / Design: www.designbysim.com

T: 01254 879855
E: info@harvoutreach.org.uk
www.harvoutreach.org.uk
@harvlancashire

HARV Domestic Abuse Services
Annual Report
2013/2014

168 Male victims supported this
year by HARV

947 Female Victims supported this year
by HARV
Assaulted on average 35 times before
she called the police
Domestic abuse is gender specific,
predominantly experienced by women
and perpetrated by men

In 75% to 90% of incidents of
Domestic Abuse, children are in
the same or next room
349 Male children
supported this year by HARV

Many children who witness
Domestic Abuse demonstrate
significant behavioural and/or
emotional problems
396 female children supported
this year by HARV
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HARV is a charity and relies heavily on public
donations to provide support to victims of abuse,
violence and explotation. If you would like to donate
to HARV, you can do so by visiting us
@ www.justgiving.com/harvot or text HARV01
and the amount you want to donate, for example
HARV01£10 to 70070 to make a difference.
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Statistics
2013

2014

% +/-

Number of adults supported

1086

1127

+4

Number of female victims

947

959

+1

Number of male victims

139

168

+20

18

-14
-25

Number of perpetrators supported 21
Calls to helpline

8174

6123

Number of women in safe house

0

5

Number of children in safe house

0

4

Number of staff

16

17

+6

Number of volunteers

14

11

-21

Number of high risk victims

736

561

-24

Number of medium and standard

268

566

+111

169

220

+30

Number of children supported

745 direct/1417 in direct

769

+3

Number of male children

349

369

+6

Number of female children

396

400

+1

Annual Income

486,717

428,943

-11

Number of services

6

6

Number of funders

15

16

+7

Property

1

2

+100

risk victims
Number of victims supported at
MARAC
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Message from the Chief Executive Officer
HARV is committed to working towards a society where adults, children
and families can live safely and free from abuse, exploitation and violence.
We have had significant challenges over the last year; we continue to
operate in an extremely complex commissioning environment and
competitive funding arena. Fortunately we predicted some of the
changes afoot and spent most of our energy last year in developing a
consortium of specialist DV providers across Lancashire. In January
2014 we were awarded the Domestic Abuse Early Support contract
and in April we were awarded the high and medium risk victim support
contract enabling us to provided consistent services for both adults and
children across Lancashire. The Safer Together consortium continues to
grow from strength to strength and consists of 9 diverse and
specialist organisations.
HARVs activities in the last year have been driven by our strategic plan
that focused on sustaining our current service provision whilst building
strength across the sector. It is a testament to the accuracy of our
strategy and dedication of our staff that we have not only survived but
also expanded in some areas of work around the County.
Our successes last year include;
• Securing funding from Lancashire County Council to deliver
Early Intervention services to children and young people
experiencing domestic abuse.
• Securing funding from Lancashire County Council for adult
victims of domestic abuse that are assessed as medium and
high risk.
• Employing two Lancashire wide coordinators to lead on the
above commissions and to develop consistent services
across Lancashire.
• Consolidating services for children, adults and families.
• Working towards CAADA Leading Lights Accreditation,
demonstrating our commitment to continuously improving the
process that underpins excellent services.
• Development of a specialist training programme for agencies
and professionals working with victims of domestic abuse.
• Working in partnership and advocating for improvement to the
response of statutory services via our continued involvement
in the Lancashire Safeguarding Children’s Board, Safer
Lancashire and the Lancashire Domestic Abuse Forum.
Over the last year there have been continued funding cuts for children
assessed as high risk (level 4) on the Lancashire Continuum of Need.
We have seen a 28% increase in the demand for our services at a time

where our funding and resources have decreased. Throughout the year
the staff team have worked tirelessly to maintain high quality standards
and consistency of service and I am thankful to the whole team for their
continued enthusiasm, commitment and belief in HARV.
As we move closer to 2015 our commitment to working collectively
and in collaboration with other specialist DA providers continues to be
a priority in the delivery of a coordinated and consistent response that
best meets the needs of vulnerable families.
We will ensure that we have a sustainable cost base and service model
that enables us to remain competitive whilst also staying true to our
original principles and values, we want to continue to maintain our
current portfolio of services and win further work. We will continue to
diversify our funding streams by providing services that are built around
the needs of our service users.
As a team, we have managed challenges this financial year with resolve
and a firm commitment to our values of empowerment, equality and
quality.
We will continue to adopt a family centred approach to tackling
Domestic Abuse and will increase sustainability of the sector in
Lancashire through co coordination of services and implementation
of shared outcomes.
Debbie Fawcett
Chief Executive, HARV
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Chairs Report
We have produced a three year strategic plan that not only assesses
our risks, but identifies where we anticipate the opportunities will be.
We have set our operational and strategic priorities for the future and
at the heart of all developments is our commitment to core values.
These include listening and believing; being treated with dignity and
respect and being accessible and available when adults and children
need support.
I look forward to continuing as chair in the next year and to working with
such an amazing skilled, enthusiastic and knowledgeable team.
M C Hopwood
HARV Chairperson

This is my second year as chair of HARV; it has been an equally rewarding
and challenging year for both managerial and operational workers.
I want to reiterate what our Chief Executive has said and say thanks to
the generosity of our supporters and the hard work by staff and
volunteers. This has been another remarkable year in our journey to
better protect victims of abuse, exploitation and violence.
Over the last year, we have strived to make our resources go further than
ever before by focusing even more on our front-line work with children
and families. We have made enormous effort to ensure that the Domestic
Abuse sector in Lancashire continues to thrive by prioritizing partnership
and collaboration, and in doing so this has led to successful commissions
for HARV as well as our partners.
I was happy to be involved in the Leading Lights Accreditation and even
happier when we were awarded the quality standard for the IDVA service,
I saw firsthand the hard work that Winnie Delaney, our IDVA Manager and
the staff team have put into achieving this. As ever we remain incredibly
grateful to all of our supporters who, in the current financial climate, still
find the money to donate towards our work.
Domestic abuse is everybody’s responsibility and we must work together
as a society to end violence. Our reach over the last year has grown as
we provide more training and support to other services and continue to
partner not only with local authorities and police but also a wide range
of other organisations working with families whilst maintaining our core
services to adults and children.
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About HARV
Our approach:
More than one in four in England (4.8 million) since aged 16 has
experienced at least one incident of domestic abuse. Over 20,000
women a week in the UK experience at least one incident of domestic
abuse; on average two women a week are murdered at the hands of
their current or former partner.
At HARV we provide professional and quality support and services to
adults and children experiencing abuse and we will always:
•
•
•

Believe victims and make their safety our priority
Support and empower victims to take control of their lives
Recognise and care for the needs of children affected
by violence

We recognise that violence is a violation of women and children’s rights,
that is the result of an abuse of power and control, and that it is rooted
in the historic status of women in the family and in society.
We also recognise that men are victims of domestic abuse. At HARV,
we believe that all adults and children have the right to live their lives free
from all forms of violence, abuse and exploitation, and that society has a
duty to recognise and defend this right. It is our priority to develop and
deliver high quality services to individuals, families and communities to
contribute to ending abuse.
The staff team at HARV work tirelessly every day to ensure that victims
of domestic abuse receive the best possible service.

Our staff team
Thanks to :
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Debbie Fawcett: Chief Executive Officer
Amanda Elwen: Business Manager
Janet Nuttall: Finance and Admin Manager
Winnie Delaney: IDVA Service Manager
Farhana Ayub-Khan: Safeguarding Manager
Louise Neville: Lancashire Domestic Abuse Early
Intervention Coordinator
Syama Zhahid Ullah: Black Minority Ethnic IDVA
Saima Mumtaz: Black, Minority and Ethnic IDVA
Celia Ainley: Independent Domestic Violence Advisor IDVA
Sara Earnshaw: Independent Domestic Violence Advisor IDVA
Daniel Nester: C and YP Early Intervention Officer
Silvana McKay: Outreach Worker
Sarah Hartley: Independent Domestic Advisor IDVA
Noreen Akhtar: Admin Worker
Saf Ali: C and YP Early Intervention Officer
Laura Leverentz: Sports ProgrammeCoordinator
Nicola O’Reilly: Sports Worker
Stephanie Ferry: Practice Educator
Cathy Holder: Positive Change Facilitator
Rachel Peel: C and YP Early Intervention Officer
Jannine Hargreaves: Counsellor
Kerrie Fawcett: Children’s IDVA
Hayley McGaghey: C and YP Early Intervention Officer
Katie O’Callaghan: Administration Officer
Jess Chorley: Administration Officer
Nicky Cummings: Lancashire Domestic Abuse Support
Services Coordinator
Reuben Shapland: Interpersonal Violence Prevention Officer

Our Values

Quality Assurance / Professional Learning / Integrity / Autonomy /
Empowering / Equality / Consultative / Inclusive / Creative /
Social justice / Responsive / Safety First/ Good Governance
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“My husband and I are now separated, this is best
for the children and for me, its hard, but I know that
whenever I need support HARV will always be there,
they don’t tell me what to do, they listen and help
me to make my own decisions, that can also be scary
sometimes, taking back control of your life after so long.”
(Service User)
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Our Services
Since 1998, HARV have provided a variety of services for vulnerable
children and families. In 2014 we were able to provide:
(1) Services for Adults
IDVA Service:
Funded by the national lottery and Lancashire County Council our
Independent Domestic Violence Advice Service is one of only forty
services in the country that has been awarded the Leading Lights mark
of quality. Our IDVAs address the safety of victims at high risk (a score
of 10+ on the CAADA DASH risk assessment) of harm from intimate
partners, ex partners or family members to secure their safety and the
safety of their children.
Working from the point of crisis, our IDVAs are pro active in implementing
safety plans, which address immediate safety, including practical steps
to protect themselves and their children. These plans will include actions
from the Multi Agency Risk Assessment Conference (MARAC), as well
as sanctions and remedies available through the criminal and civil courts,
housing options and services available via other organisations. IDVAs
support and work over the short to medium term to put clients on the
path to long term safety. All IDVAs at HARV receive specialist accredited
training and hold a Home Office recognised national qualification.
In the last 12 months, our IDVA service provided direct support to 1127
adults, 561 of which were identified as being high risk. A high risk victim
is best defined as someone who is at risk of serious harm or homicide.
168 of clients were male and 220 were referred and supported by HARV
at MARAC.
Medium and Low Risk Support:
Service users that are identified within this risk category are provided
with weekly one to one support and can access group sessions. 566
individuals were referred into this service.
(2) Sports Programme:
Our Fit, Free and Fabulous project was funded by Sports England and
provided sports and fitness opportunities to service users as part of their
recovery plan, enabling women living in disadvantaged communities of
Hyndburn to participate in sport and physical activity on a regular
basis. The programme ended in 2014 after three years of successful
delivery. 443 women participated in the programme; activities included
swimming, salsa, zumba, gym sessions, circuits, boxing, boxercise, self
defence, multi sports, running, cycling and walking. A weekly coffee
morning, health education sessions and social activities including outdoor
education activities also took place.

“It kept me sane at a time when I thought I was going mad, My life
was so chaotic, i needed the routine and commitment of attending
something regularly. I know HARV will always be there for me.”
(Emma aged 52)
“My health and well being has improved 100% and has given me
the confidence to access other things.” (Heather aged 27)
“Joining the sports programme at HARV really helped me get my
life back on track.” (Saima aged 25)
Counselling Service:
At HARV we have a team of student counsellors who provide a varied
range of therapeutic interventions that address a variety of issues related
to a client’s experience of domestic abuse. Interventions include increasing self-esteem and confidence, reducing anxiety, depression and suicidal
or self-injurious behaviour. Our therapeutic support is underpinned by
different theoretical models and utilise different intervention methods,
these include Cognitive Behaviour Therapy (CBT), Neuro Linguistic
Programming (NLP) and PC (Person Centred).
In 2013-2014 there were 132 separate counselling contracts with 137
hours of support provided.
(3) Services for Families
Total Family Domestic Abuse Service:
Our TF service provided support to the victim, the perpetrator of
violence and any children affected. HARV’s TF service ended in December
2013 after an 18 month pilot as a result of funding cuts. The initiative
enabled us to explore the potential for coordinating services around
the needs of the family rather than individuals in order to secure better
outcomes for all. The service accounted for whole families circumstances
and explores the potential for family based interventions within a
domestic abuse service.
At HARV the model we delivered included safety support and group
intervention for the victim, one to one support for children and young
people, and a positive change programme for the perpetrator.
Service users are consistently risk assessed and outcomes / issues
are discussed in Team around the Family (TAF) meetings and Multi
Agency Risk Assessment Conferences.
Group Intervention
At HARV we have two group rolling programmes . The Freedom
programme and the Recovery programme. The Freedom programme is
for any woman who wishes to learn more about the reality of domestic
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Our Services (cont’d)
violence and abuse. It is a free 12 week rolling programme, which means
that participants can join at any point. The aim is to help participants to
understand the beliefs held by abusers and in doing so, recognise which
of these beliefs they have shared. It also illustrates the effects of
domestic violence on children and assists to recognise future abusers,
Mr Wrong and Mr Right. The overall aim is to help women gain self
esteem and the confidence to improve the quality of their lives and to
realise that this is not only possible but a basic human right. In the last
year 86 women completed the Freedom Programme.
The Recovery programme has been developed by Sue Penna to assist
any individual or agency working with women who have experienced
domestic abuse/violence and are in a position to take part in a group
(not living with the perpetrator or perpetrator is on a recognised
programme) designed to assist each of them in looking at ways to
develop positive lifestyle coping strategies. Any individual experiencing
the isolation, exhaustion, humiliation, degradation and threats that are
part of the abusive behaviour will encounter difficulties. The aim of the
group is not to hold women responsible for what happened to her, or
blame her for those actions or decisions taken at the time of the abuse
that may in retrospect be found not to have been safe. Rather the
purpose of the group is to recognise the tremendous effort the woman
has made in keeping her and her family as safe as possible, while helping
her to acknowledge that coping strategies used under duress may not be
helpful in her recovery and development of a new life free from abuse.
The Recovery programme covers;
What is abuse?
Introduction to self esteem
Self esteem and coping
The consequences on our psychological well being
The affects of abuse on children and on parenting skills
Affirmations and the power of positive self talk
Anger and conflict
Assertiveness
Setting goals
Healthy relationships
Last year 15 Women completed the Recovery Programme.
Services for Children and Young People (CYP)
In 2013, HARV had 3 full time members of staff, from April 2013 to
March 2014 a number of changes occurred within the C and YP’s team as
a result of reduced funding, a three year BBC Children in Need grant came
to an end at the same time as a three year Comic Relief grant. Children’s
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Trust and Positive Activities funding also ceased, leaving the team with no
core funding for work with C and YP.
Funding from Lloyds Foundation enabled us to continue providing a
skeleton service to the most vulnerable children. In January, in
collaboration with our Safer Together Partners, we won an early
intervention tender with Lancashire County Council. The application
was lead and written by HARV.
Early Intervention
The early intervention domestic abuse services enable us to work with
C and YP that are at level 2 and 3 on the Lancashire Continuum of Need
(CON). These are children that as a result of their experience of domestic
abuse are identified as having additional support needs and/or complex
support needs.
Our Early Intervention Officers at HARV provide weekly 1-1 support
in school, Group support in the form of the Recovery or Helping Hands
programme, positive activities and advocacy at multi agency meetings.
From January to March, 15 C and YP attended the Children and Young
Peoples Recovery programme and 18 C and YP received 1-1 support.
Our services aim to identify, support and safeguard children, reduce the
impact that domestic abuse has on children, improve outcomes and
safety, improve services responses, empower C and YP within the
safeguarding process and enable the strengthening of families.
Children and Young Peoples IDVA
Additional to the Early Intervention service our Children’s IDVA service
provided 25 young people with support from April 2013 until August
2013. Our Children’s IDVA service provided support to children that
were assessed as high risk and whose mother was being support via the
MARAC process.
This IDVA also provided essential support to 16-18 year olds that were in
their own intimate relationships and experiencing abuse. This service was
able to provide support to children on Child Protection or Child in Need
plans and worked in partnership with Children’s Social Care.
“What he did really scared me, but I just thought it was normal,
he told me it was normal, it wasn’t normal” (Child aged 8)
“I felt heartbroken and embarrassed about what was happening,
there were other young people at HARV who felt the same way
and this somehow made it so much easier to deal with”
(YP aged 13)

Our Services (cont’d)
Christmas Toy Distribution
Every year, thanks to Rock FM, The Rotary Club of Accrington,
The Salvation Army in Clitheroe, Accrington Lions, Tesco’s and St Pauls
Church we get a delivery of new toys to distribute, Last year over a 100
vulnerable families benefited from toys. We also save toys so throughout
the year we can give them to children for their birthdays or for
completing a piece of work.

consortium, a partnership of nine domestic abuse providers
across Lancashire.

We are also able to provide families in our Safe house, who are not able to
bring their children’s toys with them as a result of fleeing domestic abuse.
These toys make a huge difference to so many families at Christmas time
and throughout the year.

We currently provide domestic abuse and safeguarding training on behalf
of the LCSB across the region. In recent months private training and
development contracts have been developed with Children’s Social Care,
Children’s Centres, Schools and other VCFS organisations.

Positive Activities
We have been unable to take C and YP on many trips this year as a result
of funding cut backs. We have however managed to provide some
activities; these include going out for a meal, bowling and a residential.

In 2013/14, 98 individuals attended HARVs specialist Domestic Abuse
and Safeguarding training.

Film
In the summer of 2013 Young People produced their own film about their
experiences of domestic abuse ‘You really hurt me’. This proved to be a
huge success and is being used by the Lancashire Children’s Safeguarding
Board as part of their safeguarding training and CAADA in their Young
Peoples training. The production was supported by soap star Dominic
Brunt who plays Emmerdales vet Paddy, who was brought up in
Accrington.
The film is available to view at http://vimeo.com/harvoutreach/
you-really-hurt-me for a password to view please contact
amanda@harvoutreach.org.uk

The CEO of HARV is also the voluntary sector representative on the
Lancashire Safeguarding Children’s Board (LSCB), is the current chair of
the Lancashire Domestic Abuse Form and the vice chair of the VCFS
reference group.

In January 2014 the Safer Together Consortium won the Domestic
Abuse Early Intervention Contract to deliver services for children across
the County, In April we were also awarded the medium and high risk
contract to provide IDVA services in East and Central Lancashire.
Our strategy for the next three years is to continue to develop and
strengthen partnership work.
Additional Areas
Practice Education
At HARV we have an internal practice educator who enables learning and
professional development within the organisation. Over the last year we
have been able to support 7 MA and BA social work students from the
University of Central Lancashire (UCLAN) and Manchester Metropolitan
University (MMU).

Safe House
The Safe House provides shelter for local families who are fleeing
domestic abuse. Opened on the 1st of November 2013 this is an
initiative between Hyndburn Borough Council, Your Housing and HARV.

Our practice educator takes overall responsibility for students learning
and assessment, utilising information for their assessment and other
sources. She makes recommendations to the course examination board
about student’s competence in relation to the professional capabilities
framework.

The Safe House can provide temporary accommodation for up to four
families at any one time; they are provided with a safe and supportive
environment and are able to stay up to 6 months, where after this period
they will be supported to live independently. In the last year five families
have accessed the Safe House.

Legal Advice
HARV works in partnership with a number of local solicitors who provide
weekly legal surgeries for service users. Over the last year 227
individuals have accessed surgeries at our centre.

Training, Support and Collaboration
HARV is a key partner in a number of Local and County Wide strategies,
successes includes the ongoing development of the ‘Safer Together’
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Our Services (cont’d)
Research
HARV are currently involved in the IMPROVE research project, that
provides an overview of interventions aimed at improving outcomes for
children and young people exposed to domestic violence: Systematic
review, evidence synthesis and research recommendations.
Dr Joanne Westwood and Professor Nicky Stanley led on the evaluation
of HARVs Children and Young Peoples IDVA service and produced a three
year service evaluation to determine the impact of children’s advocacy
intervention across several outcome measures.
A copy of the evaluation is available upon request.
Citizens Advice
In partnership with the Citizens Advice Bureau, we have been providing
weekly drop in support at HARVs centre: Providing free, independent,
confidential and impartial advice to everyone on their rights and
responsibilities. Most sessions include benefits advice and support
and debt management.
Food Bank
Community Solutions have been providing our vulnerable service users
with weekly Food parcels.
Affordable warmth
In partnership with Homewise and other charities we secured funding
to provide a hot weekly meal, winter coats and bedding for some of our
most vulnerable families. 216 families benefitted from this scheme.

220 cases supported at MARAC
47 CAFs completed
1127 safety plans completed
No domestic abuse homicides
90% living violence free after 6 months
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Our Work With Others
Domestic Abuse is a very complex issue and as such, no single agency has
the resourcing or complete knowledge to deal with it alone. We recognise
that partnership working allows for better information sharing, pooling of
resources and joined up working and we will continue to develop mutual
reciprocal relationships with all partner agencies.

We would like to thank all our partners.....but specifically to
Hyndburn and Ribble Valley Children’s Centres, Children’s Social Care,
Gail Kimberley (Inspire), East Lancashire PCT, Phillipa White (Crown
Prosecution Service), Hyndburn and Ribble Valley CVS, General
Practitioners, Les Hardy (Magistrates), Specialist Domestic Violence
Courts, East Lancashire’s Clinical Commissioning Group,
Probation Services, Lisa Hartley (Accrington and Rossendale College),
Stephanie Pollitt and Rachel Horman (Watson Ramsbottom),
Your Housing, CAADA, Sue Penna, Lancashire Police, Claire Holbrook
(East Lancashire Police), Hyndburn Council, H and RV Youth and
Community Services, Victim Support, Hyndburn Adult Safeguarding
team, Child and Adult Mental Health Services, Accident and Emergency,
Hyndburn Homes, Health visitors, Dr Joanne Westwood, Professor Nicky
Stanley, Dr Cath Larkin (University of Central Lancashire, Connect
Centre), Bristol University, Young Lancashire, Claire Bennet (Pendle
Action for the Community), Tina Hibbard (Fylde Coast Women’s
Aid), Preston Domestic Violence Service, Elanor Maddock (Liberty
Centre), Liz Stanton (Clare House), Diane Gradwell (Chorley South Ribble
CAB, IDVA service), Catherine Hazley (CAB) Services, Debra Molyneaux
(Star Centre), Helen Gauder ( Safenet), Maundy Grange, Suzanne Allen,

Denis Aldridge Tesco Community Champions, Andrew Libberton (Bactrol),
Liz Heaton (Ribblesdale School), Helene Cooper (LCC), Wish Centre,
Christine Nuttall(Children’s Centres), Alison Lorente (Sure Start),
Paul Wright (NewEra), Longridge Community Hospital Moira Cassin
(Bowland Secondary), Emily Cherry (NSPCC), Great Harwood Health
Centre, Wendy Schofield (Great Harwood Primary), Lisa Braisford
(Accrington Academy), Fiona Owen (Ribblesdale Childrens Centre),
Mark Cooper (HomeOffice), Ribble Valley Housing, Rishton Soroptomists,
Rock FM, Salvation Army Ribble Valley, Accrington Lions, Accrington
Rotary Club, Saiqa Tabsin (Hyndburn Park Primary School), Gawain
Griffiths (NSPCC), Leading Lights Team (CAADA), Andrea Aspden
(Peel Park Primary), Lorraine Taylor (PCT), School Nurses,
Anna Svarc (Safeguarding Team NHS), Laura Harkness (North Lancs
Training Group) Linda Chelton (Hyndburn Homes), Humraz, Cat Hastings,
Natalia (Polish Interpretation), Dan Onions (MASH Team), Karen Excel,
Claire Tindle, David Welsby, Yvonne Taylor, David Ingham. 		
		
Thank you to our partners in the following strategic groups.
Crime and Disorder Partnerships, Lancashire MARAC Group, Lancashire
Children’s Trusts, VCFS reference Group, Lancashire Against Domestic
Abuse, Greater Together, Safer Together, Safer Lancashire, Lancashire
Safeguarding Children’s Board, Lancashire Domestic Abuse Forum,
Early Intervention and Prevention Panel, Safe from harm priority group,
Specialist DV courts regional group, Lancashire’s Multi Agency
Safeguarding Hub.
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Fundraising Highlights
With thanks to the following funders:
Awards for ALL
Lancashire County Council
Hyndburn Borough Council
Greater Together
Hyndburn Home wise
Hyndburn CAB
Comic Relief
Lloyds TSB Foundation
Big Lottery
Sports England
Tesco Charity
Thanks also to: Amanda Elwen, Celia Reynolds and Rosie Matheson
for completing The Great North Swim, Total Warrior and Local
Swimathons.

Looking Ahead
We are entering the second year of our three year strategy; we have set
our priorities for the foreseeable future and have identified the actions,
resources and support we will need to achieve our operational and
strategic objectives.
We recognise that maintaining diverse funding streams is key to achieving
sustainability. Tapping into a wide range of funding opportunities will
enable us to continue to spread the dependency ratio across a
spectrum of funding sources. Our challenge for this year will be to
maintain services and staffing levels in their current form whilst
circumnavigating an economic downturn that will no doubt lend to
more public sector cuts in Lancashire.
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Financial Activities
HARV Outreach Team
STATEMENT OF FINANCIAL ACTIVITIES (incorporating income and expenditure account)
FOR THE YEAR ENDED 31 MARCH 2014

Restricted Funds
2014
£

Unrestricted Funds
2014
£

Total Funds
2014
£

Total Funds
2013
£

55

1,445

1,500

3,516

392,602

13,227

405,829

465,797

812

20,802

21,614

17,404

393,469

35,474

428,943

486,717

428,941

16,018

444,959

459,026

5,330

16,018

5,330

4,056

434,271

19,456

450,289

463,082

TRANSFERS

40,802

19,456

21,346

23,635

Transfers between funds

75,348

75,348

NET MOVEMENT IN FUNDS FOR THE YEAR

116,150

94,804

21,346

23,635

Total funds at 1 April 2013

344,731

106,235

450,966

427,331

TOTAL FUNDS AT 31 MARCH 2014

228,581

201,039

429,620

450,966

INCOMING RESOURCES
Incoming resources from generated funds:
Voluntary income
Incoming resources from charitable activities
Other incoming resources
TOTAL INCOMING RESOURCES
RESOURCES EXPENDED
Charitable activities
Governance costs
TOTAL RESOURCES EXPENDED
NET INCOME/(EXPENDITURE) BEFORE

If you require a copy of HARVs full financial accounts then you can request them by sending an email to jan@harvoutreach.org.uk
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